Little Egg Harbor Township Committee Meeting

April 9, 2026 7:00 P.M.

Mayor Kenneth Laney called the Little Egg Harbor Township Committee Meeting to order and lead
the Pledge of Allegiance. Time: 7:00 p.m.

3. OPEN PUBLIC MEETING STATEMENT

Township Clerk Kelly Lettera read the Open Public Meeting Statement:

“This meeting is called pursuant to the provisions of the Open Public Meeting Law. Notice of this
meeting of April 9, 2026 was duly advertised, posted in the Municipal Complex, and has remained
posted as required under the aforesaid statute. I am directed to include a record of this statement in
the minutes of the meeting.”’

4. ROLL CALL:
Present: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta; Mayor Laney

5. PRESENTATIONS

> Earth Day (April 22, 2026)
Committeemen Maxwell read the Earth Day proclamation.

> Little Egg Harbor Library Day (April 27, 2026)
Mayor Laney read the Little Egg Harbor Library Day proclamation and the Mayor and Committee
Members presented the proclamation to Dorothy Uhl, Branch Manager of the Little Egg Harbor

Township Library.

» National Library Week (April 19-25, 2026)
Committeewomen Carrara read the National Library Week proclamation and the Mayor and
Committee Members presented the proclamation to Dorothy Uhl, Branch Manager of the Little Egg

Harbor Township Library.

> National Volunteer Week (April 19-25, 2026)
Committeemen Kehm read the National Volunteer Week proclamation and the Mayor and Commiltee
Members presented the proclamation to Mystic Island Vol. Fire Company, West Tuckerton Fire
Company and Great Bay EMS.

» National Autism Acceptance Month

Committeemen Scibetta read the National Autism Acceptance Month proclamation and the Mayor and
Committee Members presented the proclamation to Timothy Miller, of New Horizons in Autism Inc.
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6. APPROVAL OF MINUTES

# February 19,2026
» March 12, 2026

Motion to Aprove: Scibetta Second: Kehm
Roll Call: Mrs. Carrara; Mr. Kehm: Mr. Maxwell;, Mr. Scibetla; Mayor Laney

% ORDINANCE [SECOND READING AND ADOPTION]

Ordinance 2026-09 An Ordinance of the Township of Little Egg Harbor, County of Occan, State of
New Jersey, Amending and Supplementing Chapter 238, Memorial Bench
Dedication Program

Motion to Open to Public: Scibetta Second: Carrara Allin Favor

Noone from the public spoke.

Motion fo Close to Public: Maxwell Second: Kehm Allm Faveor
Motion 1o Adopt: Kehm Second Seibetta
8, ORDINANCE [FIRST READNG AMD INTRODLCTIOMN]

Ordinance 2026-08 An Ordinance of the Township of Little Egg Harbor, County of Ocean, State ol
New Jersey, Amending and Supplementing Chapter 159, Entitled “Construction
Codes, Unilorm™ 50 as to Amend Certain Fees

Motion to introduce: Maxwell Second: Scibetta
ROLL CALL: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta
ABSTAIN: Mayor Laney

. & RESOLUTION 2026-108
Authorizing the 2026 Municipal Budget be Read by Title Only [This resolution is to save time
prior to opening of the public hearing by permitting the budgel be read by title as opposed to
reading every line item. ]

Motion to Approve: Maxwell Second: Carrara

Roll Call: Ayes: Mrs. Carrara; Mr. Kehm; Mr, Maxwell; Mr. Scibetta; Mayor Laney
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10. PUBLIC HEARING 2026 MUNICIPAL BUDGET
Motion to Open to Public Hearing for the 2026 Budget: Kehm
Second: Maxwell All in Favor

11. RESOLUTION 2026-109
Amending the 2026 Introduced Budget

Interim Township CFO, Tom Lombarski, read the budget amendment in full. He stated the state
reviews the budget and requested that the budget be amended to include a decrease of $5,000.00 in
anticipated surplus miscellanoas revenues and local revenues were changed to zero, uniform
construction code fees increased by $5,000.00, special items of general revenue wenl from zero to
$143,000.00. He stated the Trust Interfund went from zero to 8278,953.00, miscellanous revenues went
from $3,716,835.14 to $4,143,788.14 and the amount to be raised by taxation stayed the same. He then
stated Group Insurance for employees went from §4,357,950.00 to 84,400,000.00 with the amount to
be raised by taxation is 823,614,127.55. He then stated the dedicated sick and vacation fund reduced
from $100,000.00 to $66,250.00 and the deficit in Trust Assesment Fund went from §3,463,789. 85 to
83,499,539.85. He then stated the appropriations within “CAPS" increased 842,050.00 and the group
insurance for employees was moved inside the “CAP". He then stated the general appropriations
excluded from “CAPS" went from 84,659,188.21 to §4,617,138.21. He again finalized by stating the
total general appropriatin remains at $28,869,990.19.

Motion to Approve: Scibetia Second: Carrara
Roll Call: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta; Mayor Laney

MUNICIPAL BUDGET PUBLIC COMMENT

No one from the public spoke.

Motion to Close to Public: Maxwell Second: Kehm All in Favor

12. RESOLUTION 2026-104
Resolution Adopting the 2026 Municipal Budget [The budget has total general appropriations
of $28,869,990.19. The amount to be raised by taxation to support the budget will be

$23,614,127.55]

Motion to Adopt the 2026 Budget: Maxwell Second: Carrara

Roll Call: Mrs. Carrara; Mr, Kehm; Mr. Maxwell; Mr. Scibetta; Mayor Laney
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13. CONSENT AGENDA

A Consent Agenda includes items of business which are not controversial and do not require individual

discussion.

Body.

The Consent Agenda is moved, seconded, and voted upon as one item by the Governing

Township Attorney Melanie Appleby asked the committee to consider a motion fo table Resolutions
120 and 2026-126 off consent agenda for consideration after Lxecutive Session.

Motion to Table: Scibetta Second: Kehm

Roll Call;

Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta; Mayor Laney

Township Clerk. Kelly Lettera, read by title the Resolutions on the consent agenda.

RESOLUTIONS
2026-078 Authorizing the Promotion of Jeanne Karwinski to the Position ol Account Clerk/

026-074

YA LY

2026-111

2026-112

2026-113

2026-114

Clerk 2 [dn appoiniment promoting existing Tax Collector employee Jeanne Karwinski from an
Account Clerk/Clerk [ to Account Clerk/Clerk 2]

Authontzang the Promoton ol kathryn Weltz Lo the Position of Kecords Hupport

Fy-

Records Suppoet Tech 2 to Records Support Toch 3/

Ymeerne the BTMER “READYT Poles in |h.;‘\|'r (Mirren !t Formy 74 revediiion annasire

s ppletorn eronredimele teselens Rviced om0 fonprderm preddotions Fedher e peexcel or aedpr-term
2 Thod 3 # Ly ot N

SR I T T TR S W N Y Y S Uy T U P IR (PR L pEir il

investments, and property ownership in esiablishe ol ummum:im within f/w ( ounty of (kum/

.Hu MLy yheliodl Juldl o pd (il

Authorizing the Appointment of Danicl Sahin, Esquire as Judge of the Municipal Court
of the Township of Little E g,c_g Harbor [The appointment of Daniel Sahin as LEAT Judge for
a three-year term from April 22, 2026 to April 21, 2029]

Authorizing the Appointment of Maiya Raptakis as Clerk 1 for the Tax Assessor’s Otlice
|The appointment of Maiva Raptakis as a Clerk 1 for the Tax Assessor's Office, effective April
15. 2026, at arate of $16/hr]

Authorizing the Appointment of Andrcw Holmes as Supervising Mechanic of the
Department of Public Works [The appointment of Andrew Holmes as Supervising Mechanic

for the Department of Public Works, effective April 15, 2026.]

Authorizing the Appointment of Arianna Bell Roman as a Per Diem Telecommunicator
for the Little Epg Harbor Township Police Department [The appointment of Aviannu Bell

Roman as a per diem telecommunicator for the LEHT PD, effective immediately, al o rate of

822/ ke ]

Authorizing the Appointment ol Kelly Lettera to Serve as Fund Commissioner to the
(Ocean County Municipal Joint [nsurance Fund
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2026-116 Accepting the Resignation of and Authorizing the Compensation of Accumulated Time
to Keith Weidman [Keith Weidman resigned as of March 20, 2026 with a total payout of
$3,399.07 for unused time.]

2026-117 Accepting the Retirement of and Authorizing the Compensation of Accumulated Time to
Karl Held [Karl Held retired as of April 1, 2026 with a total payout of $252.00 for unused time]

2026-118 Granting an Unpaid Leave of Absence to Jeffrey Delapena [4 resolution authorizing an
unpaid leave of absence for Jeffrey Delapena commencing March 30 through April 10, 2026]

2026-119 Authorizing the Participation in the Defense Logistics Agency, Law Enforcement
Support Office 1033 Program, to Enable the Little Egg Harbor Township Police
Department to Request and Acquire Excess Department of Defense Equipment

2026-120 Authorizing the Execution-of a-Shared Services Agreementfor the Provisien-of Fuel-with
be Binalands Resional Sahool Dists

2026-121 Authorizing Participation in the Bergen County Cooperative Contract System For
Purchase of 2025 Police Interceptors From Paramus Ford, Inc. D/B/A All American Ford

2026-122 Setting the Fee for 2026 for Dedicated Bench and Memorial Plaque Under Chapter 238

2026-123 Authorizing the Sale of Surplus Personal Property by Open Public Auction in
Accordance with N.J.S.A. 40A:11-36, N.J.S.A. 40A:12-13 and N.J.A.C. 5:34-3.8
[Authorizing the sale of surplus personal property through Sourcewell National Cooperative,
GovDeals, Inc, public auction]

2026-124 Authorizing the Cancellation of Outstanding Checks

2026-125 Updating Rotating List of Towing Contractors Pursuant to Township Code, Chapter 309,
Towing and Storage

2026-126 Authorizing the-Appointment-of Phil Reed-usPer Diem Fire-Subeede-Official-and Fire
lnspectorfor-the Construction/Zoning-Department

14. CONSENT AGENDA PUBLIC COMMENT

Motion to Open to Public: Kehm Second: Maxwel All in Favor
No one from the public spoke.

Motion to Close to Public: Maxwell Second: Carrara All in Favor
Motion to Approve: Carrara Second: Kehm

Roll Call: Ayes: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta;
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Mayor Laney: Abstain from 2026-117 and yes to the balance.

15. BILL RESOLUTION 2026-127
A Resolution Authorizing the Payment of Bills in the Amount of $4,001,846.63

Motion to Approve: Maxwell Second: Scibetta
Roll Call: Ayes: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta;
Mayor Laney: Abstain from 26-00604, 26-00586, 26-00584, 26-00531, 26-00334, 25-01534, and yes Lo

the balance.

16. MISCELLANEOUS APPROVALS

» Raffle Application No. 2026-15 for Four Seasons at Sea Qaks Event Club; On-Premise
50/50 Raffle at 96 Goliview Drive for Various Dates Beginning May 1 through August
26, 2026

= Raffle Application No. 2026-16 for Cranberry Creek Social Committee; On-Premise
50/50 Raffle at 41 Briarwood Drive on May 23, June 17, July 19, August 19, October 3
and November 10, 2026

+~ Raltle Application No. 2026-17 tor SL. Lheresa's Chureh; Ott-’remise JU/5vu Rariie a

L
NlGon o Approve: hehm second: Soibetta

I B ey el

7. TOWNSHIP ENGINEER COMMENTS

Township Engineer, Jason Worth was not in attendance. Mr. Charlie Cunliffe attended n My. Worth;s
absence. Mr. Cunliffe reported on the Mystic Island Drainage Phase 3 project with Earle asphalt. He
noted that base paving has been completed on East and West Raritan Drive as well as Last and West
Susquehanna Drive and the restoration will be performed due to the roads being raised. He stated the
project will then move over to East and West Potomac Drive as well as East and West Shrewsbury Drive
to complete surface paving, with the remaining paving expected (o be completed around early May 2026.
Regarding the Mystic Island Drainage Phase 4 project. Mr. Cunliffe reported that Mathis Construction
is currently working on the storm waler system replacement and upgrades. e noted that Paving Plus
has scheduled concrete work for the week of April 20th, with an estimated five weeks of work, He stated
once the concrete work is complete, tentatively by May 11th, milling and base paving will proceed, with
final surface course paving scheduled for the week of June 15th. Mr. Cunliffe also noted that Ocean
County hays been contacied and confirmed that the Mystic Island Drainage Phase 4 project is being
funded by the American Rescue Plan Act (ARPA) and that the contract fits within the grant guidelines
for completion. Mr. Cunliffe then reported on the Township Fiscal Year 2025 NJDOT Municipal Aid
project for improvements to Atlantis Blvd. He stated that the subcontractor will be conducting survey
work in the upcoming weeks and residents who notice survey markings and have questions or concerns
are directed to contact the T&M office. He stated construction on that project is expected to take place
in Fall of 2026. Finally, Mr. Cunliffe reported that New Jersey Natural Gas has completed improvement
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upgrades on Twin Lakes Blvd from West Calabreeze Way to East Schuykill and will be returning the
week of April 20th to complete paving.

18. PUBLIC COMMENT - Any Topic

All comments shall be addressed to the Mayor and all individuals making comment must state their nume and
address for the record. The Mayor will respond once your comment is complete.

Motion to Open to the Public: Kehm Second: Maxwell All in Favor
No one from the public spoke.

Motion to Close to the Public: Scibetta Second: Carrara Allin Favor

19. TOWNSHIP COMMITTEE COMMENTS

Committeewoman Carrara stated she attended the Quilts of Valor event at the VFW on April I, She
went on behalf of the Township Commiitee to present proclamations to veterans, there was a lot of
telling storys and the Quilts of Valor did an amazing job. She then reminded residents that the
Community Clean up and Green Fair event will be taking place April 25". She also noted she attended
her first Little Egg Harbor Board of Health meeting and learned a lot.

Committeeman Kehm thanked the Township interim CFQ Tom Lombarski for help with the great
budget. He then stated in 2019 the Township did a resolution on sanutary town and seeing that the new
Govener has reinstated New Jersey as a Santuary State. He stated he believes the Committee should
approve another Resolution to make sure Little Egg Harbor Township does not become a Sanctuary

Town, in order to protect the residents.
Township Attorney Melanie Appleby read the resolution that was from 2019.

2026-129 Resolution Of The Township Of Little Egg Harbor, County Of Ocean, State Of New
Jersey, Opposing New Jersey Becoming A Sanctuary State And Resolving For Little Egg
Harbor Township To Never Become A Sanctuary City.

Motion to Approve: Kehm Second: Scibetta
Roll Call: Ayes: Mrs. Carrara; Mr. Kehm; Mr. Maxwell; Mr. Scibetta; Mayor Laney

Committeeman Kehm then reported that, due to the bad winter, a number of floating docks have detached
and are floating through the lagoons. He advised that residents who observe one in their lagoon should
contact the New Jersey State Police Marine Unit, which will dispatch to tow it away.

Committeeman Scibetta stated he and Committeeman Kehm had the privlidge of meeting with
Congressmen Jeff Van Drew. He noted it was a positive that Committman Kehm reinstated Resolution
2026-129 so that Congressman Jeff Van Drew could bring it to the Federal Government for funding
consideration. He then addressed ihe garbage issue on Great Bay Blvd, asking residents to take their
trash with them when visiting the bridees. He stated it is the responsibility of The New Jersey Department
of Enviromental Protetion (DEP) to maintain those areas. He then asked Township Clerk and Interim
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Business Adminstrator Kelly Letiera to speak to the issue. Ms. Lettera reported she spoke to DEP and
they maintain a ‘Carry in Carry out’ policy. She noted that multiple signs are posted and that DEP is
nol able to get out there to clean the areas as frequently as they would like, with the clean-up crew only
visiting a couple times per year. Commitleeman Scibetta asked whether, if garbage accumulales in those
areas, the Township could send Public Works out to clean it and bill DEP. Township Attorrney Melanie
Appleby confirmed that the Township could send them the bill Ms. Lettera further noted that the
Township can reach out to DEP directly, with the contact being Peter Winkler. ;

Deputy Muyor Maxwell thanked Myr. Lobarski for working with the Committee for the budget and
noted he did a great job, He then congratulated the Library on their 30" Anniversay. He stated the
library is excellent and they have a great staff’ He then stated the next Senior Advisory Meeting will be

April 27" at Cranberry Creek.

Mayor Laney stated he hoped everyvone had a great Easter. He then stated he attended the "Cops &
Crayons " event at the library with a huge turnout. He thanked everyone that came out. He then
thanked Mr. Lombarski for the greal job on the budget. He then congratulated all the receipents of the
proclamations tonight. He announced the month of May event which included the Memorial Day

Parade. the Senior Fxpo, and Community Center Day. )

2. EXECUTIVE SENSTON 2026-128

A Resolunon Avthorizing the Convenma ol an bxecublive session i Accordanee with the Cpen Pubiic

"\l"-"f.‘" v = A a4

fowashup Allorney Melare dppileby siaded the Comeiilies needs (o go LG EXECUIIVE SCSSTON T dISCUNS
contractual matters, personnel and attorney/client privilege, formal action maybe taken.

Motion to Approve: Scibetla Second: Carrara All in I'avor

Motion to Close Executive Session and Reconvene Regular Township Mecting: Kehm

Second; Maxwell All in Favor

21. Motion to Adjourn: Maxwell Second: Carrara All in Favor

[ hereby certify the foregoing Minutes were formally approved by the Little Egg Harbor Township

Committee.

Felly Lettera, CMC, PMC
Townzhip Clerk



